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QUALITY ASSURANCE POLICY

Bartsch Builders was established in July 2002 and specialises in New Home Residential Builds and Additions and
Commercial Projects.

Our mission is to provide a high quality, custom design and building services, focused on ensuring the
best possible outcome for our clients based on our ability to meet our quality objectives.

Bartsch Builders recognises that its customers expect all materials and services to conform to specified requirements,
Bartsch Builders undertakes to manage and conduct its business in a manner that will meet this expectation by developing
and maintaining good relationships with clients, suppliers and subcontractors.

The manner in which this shall be achieved is through planning, control and verification of all aspects of the work as defined
in the quality management system and as expressed in supporting management plans and or procedures as applicable to
the contract of work.

To achieve its mission, Bartsch Builders will establish and maintain an effective and efficient quality management system
which:

e established quality management system objectives

e commits to satisfy applicable requirements

e ensures all subcontractors, suppliers and employees of Bartsch Builders whose performance may affect quality
operate within the control of Bartsch Builders quality management system.

o ensures all employees of Bartsch Builders will comply with this policy and all the requirements that are derived from
this policy.

e ensures a commitment to continuous improvement by measuring the effectiveness of its quality management system.

Bartsch Builders quality management system has been developed and is maintained in accordance with the requirements
of the International Standard AS/NZS I1SO 9001
documentation which define and describe business quality processes are accessible by all employees and are distributed

— “Quality Management Systems - Requirements”. Supporting

to identified stakeholders. These documents are readily available upon request.
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Project Supervisor
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